Course Outline
Success Booster Day

1 Day

Your team is productive, positive and doing a good job. Now it’s time to move from good to great. How? By
creating a compelling vision for the future. Tap into the creative energy in your group. Develop new ideas and
new ways of working – so you can keep leaping from success to success. Identify what is contributing to your
current ‘positivity dynamic’ and work out how to sustain it over time. Look into the future and work out how
your team will be working five years from now. Then develop an action plan for making that future real.

What you’ll do in this workshop
Build stronger relationships and inspire each other to keep growing and changing. Set ‘great hairy goals’ for
the future. Talk, laugh and create together. Every team is different, so the full agenda for your Success
Booster Day will be created in consultation with your group. Expect to work through issues such as:





The current strengths, limitations, inspirations and motivators in your work group
What your team’s vision for the future is
Practical steps you can take to turn that vision into reality
Challenges you might face along the way – and how to power through them

Activities to consider including
Success Booster Days work best when they’re interactive, focused and contain a dash of fun. This means
we’ll skip the ‘bored room’ lectures and get everyone moving and participating. You can choose from a
range of energy-building activities, including:







Team walker (illustrated below)
Camp fire story-building
Cartooning
Play-building
Painting your vision
Playback learning with actors

What others have said about our workshops
Good day, lots of useful tools
which need to reflect on and
work out what will work well
with a team spread across four
states.
Helen Molloy. Tower, 2011

‘Great, well facilitated course
that brought out what people
had thought or felt but hadn’t
had an opportunity to express.’

‘Well run, well presented,
excellently lead and managed.
Solution focussed’
Natasha. Calvary Mater 2015

‘Perceptive facilitation, great
insights. Eleanor understood
the core issues affecting the
team and responded to those.’
Sharee. NPS, 2013

Melinda France. NIDA, 2012

Book your training NOW
Call Eleanor Shakiba on 0433 126 841
Download course information at www.thinklearnsucceed.com.au

