Course Outline
Finding Your Groove

1 Day

When jazz musicians play as one, they talk about being ‘in the groove’. Your team can experience this
state of complete alignment. With it comes a sense of vision and purpose. Explore your team’s vision and
develop a strategy for achieving it. Identify what you need to keep on doing and what you need to change
in order to thrive well into the future. Design a strategic plan which isn’t just dot points on the page, but is a
compelling call to action.

What you’ll learn to do in this course
You’ll come out of this session with powerful tools for improving team dynamics and building a strong vision of
the future you want to create together. We’ll bring theory to life and tell you how to succeed. A range of
practical tips will be presented to you. You’ll talk through examples and enjoy practical exercises. At the end of
the course, you should be able to:







Uncover the mindsets which drive the current culture of your team
Identify which aspects of that culture to retain and to change
Create a vision statement to define what being ‘successful’ really means
Agree on ways to work together to achieve your vision
Identify the key actions required to turn your vision into reality

Topics you’ll cover






Setting the tone – communication norms for the workshop
Your songs so far – uncovering beliefs about what a great business is
Tuning up – identifying what to keep and what to change
Playing in sync – creating a compelling vision
Being in the groove – building an action plan to align teams with the vision

What others have said about our workshops..
‘Brilliant and fabulous, I got so
much out of it.’

‘Thought provoking,
interesting and very
practical.’

‘Well run, well presented,
excellently lead and managed.
Solution focussed’

‘Very positive and useful.
Activities were though
provoking and really hit the
mark.’

Book your training NOW
Call Eleanor Shakiba on 0433 126 841
Download course information at www.thinklearnsucceed.com.au

Book your training NOW

