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Positive psychology is the scientific study of human flourishing. It explores the foundations 

of human well-being and happiness. Positive psychology specialists aim to help people 

thrive and  experience more joy in their lives. They study the thinking patterns and 

behaviours that help people succeed and thrive in the world. Adding positive psychology 

to your facilitator toolkit will add to the validity and impact of your session.

There are three main components to human well-being (and thus, positive psychology).  

The first is positive feelings and emotions. The second key contributor to human well-

being is the state of flow and engagement. This is the state you enter when you’re doing 

something you love. The final piece of the human well-being puzzle is meaning and 

purpose. This is achieved by focusing your attention outside of yourself towards a higher 

purpose and by helping others. When these elements are present in an employee’s daily 

life, it’s far easier to take on, sustain and act from a success mindset. Learn how to be a 

catalyst for positive change, facilitating positive mindsets.

WHAT IS POSITIVE 
PSYCHOLOGY?
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Become a catalyst for positive change
Attention trainers and facilitators! Have you always been intrigued by the science of positive psychology? 

Now’s the time to master this discipline…without spending hours on research. Catalyst is a program for 

trainers and HR specialists who want to embed positive psychology in their organisations. Learn what 

positive psychology is. Discover how to use 10 key tools to power up your presentations and groupwork. 

You’ll also pick up a few advanced-level presentation techniques, because the Catalyst facilitator, Eleanor 

Shakiba is a master trainer. She’s taught over 50,000 people how to think, speak and behave in ways that 

inspire success.

• Explain what positive psychology is and how it 

differs from ‘positive thinking’

• Describe the benefits of using PP in organisations 

and teams

• Present 10 key models from PP with confidence 

and flair

• Handle common objections group members may 

raise when being introduced to PP concepts

• Present PP material in engaging and interactive 

formats, such as teaching metaphors and 

experiential activities

• Design a PP module to fit your own facilitation 

context

Catalyst retreat is designed specifically for professional group leaders, facilitators and trainers. Is 

that you? Then Eleanor would love to work with you. At the Catalyst retreat, you’ll learn to:

Catalyst retreat runs annually in Seminyak, Bali. The next session is scheduled from 11 to 13 August. If you’re 

Australian, you’ll know that’s a great time to escape the Aussie winter and spend time learning in Bali.

Our training venue is a 5 star, beachfront hotel. Colourful and vibrant, it’s a space to take a deep dive into 

learning. We’ve chosen the venue for its comfort, Balinese vibe and delicious, safe catering. If you’ve never 

visited Bali before, you’ll be amazed by the exotic gardens, music and art

Full venue details will be provided once you sign up.

Where and where?

https://app.acuityscheduling.com/schedule.php?owner=12070967&appointmentType=13590523
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Discover what positive psychology is – and what it’s not. Find 

out how to add impact and credibility to your sessions by 

highlighting the evidence base behind positive psychology. 

Then take a deep dive into PP tools for building resilience 

and emotion regulation skills. The techniques covered in this 

session are useful for facilitators who deliver sessions in change 

resilience,  self-esteem,  positive thinking, problem solving and 

solution focused thinking. It’s an action-packed day.

If you want to add zing to your presentations, day two is for you. In 

the morning, you’ll learn to present three PP models which build 

social intelligence and communication skills. These can be used 

in your sessions on assertiveness, relationship management, 

coaching skills, customer service, team communication, conflict 

resolution or management development.

In the afternoon, you’ll explore advanced training techniques. 

These will put the wow factor into your training and 

presentations. You’ll receive tips on creating PP case studies, 

videos and teaching metaphors. Then you’ll put your new skills 

to use during a creative design workshop. Get feedback and 

advice from master trainer, Eleanor Shakiba, as you design your 

own PP session.

Today’s theme is positive leadership models. You’ll cover PP 

topics for helping leaders motivate and engage their people. 

You’ll also learn to explain the evidence-base behind these 

models. Tapping into this evidence-base is a great way to boost 

the credibility of your material. The topics covered in day three are 

suitable for inclusion in culture-change programs, management 

development courses and leadership development programs. 

They’re also useful for teambuilding sessions. 

Day 1 | 9:00 am to 4:00pm

Day 2 | 9:00 am to 4:00pm

Day 3 | 9:00 am to 4:00pm

DAY 1 AGENDA:

• What is positive psychology?

• Key PP models and researchers

• Deep dive sessions

• Learned optimism

• Resilience and grit

•  Growth mindset

•  Design workshop: prepare your 

own resources

DAY 2 AGENDA: 

• Positivity ratio

•  Active constructive responding

•  Strengths focused 

conversations

•  Designing PP metaphors and 

case studies

•  Creative space 

DAY 3 AGENDA: 

• Positive psychological capital

•  Flow and engagement

• Positive goal setting

•  Positive coaching

•  Project presentations
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Your facilitator
Eleanor Shakiba is a master trainer and coach. She is passionate 

about developing ‘positive deviants’ and the organisations 

which foster their brilliance. 

To this task, she brings expertise in the areas listed below

• Positive psychology

• Experiential learning

• Anthropology 

• Organisational development

Take home goodies

Eleanor has taught over 50,000 people to think and 
behave in ways which build success

The learning doesn’t stop in the workshop. As part of your retreat package, you’ll receive a toolkit to make 

teaching positive psychology a breeze. This includes all of the fabulous resources. 

• Your comprehensive course manual

• A luxuriously printed copy of the PP toolkit for HR and L&D practitioners

• A soft copy toolkit of PP case studies to use in your sessions. This alone will save you hours of design 

time. Cut, paste and customise and you’re ready to present!

• A beautiful Positive Deviance Toolkit bag to carry your facilitation resources

She  started her career as a playwright and theatre director. During this time, she developed the performance skills 

which underpin her signature training style – dynamic and bold, with a dash of quirky humour. 

In the mid 1990s, Eleanor discovered her passion for facilitation and adult education. She worked for ten years as 

a trainer and facilitator at the University of Sydney. In 2006, she was ready to break out of the employee mindset. 

She founded Think Learn Succeed – a business which specialises in training and coaching for exceptional people. 

Today she spends half her time in Sydney, Australia and the other half in Bali, Indonesia. She’d love to meet you at 

a retreat in Bali soon!

Buy your tickets now
•  Super early bird deal: $1750.00 Available until April 30th  2020. This ticket is non-refundable. 

•  Early bird deal: $2090.00. Available until May 31st 2020. This ticket is non-refundable.

•  Full price: $2420.00.

• Booking link: Click here

https://app.acuityscheduling.com/schedule.php?owner=12070967&appointmentType=13590523
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Find out more:

https://thinklearnsucceed.com.au/
admin@ thinklearnsucceed.com.au
61 433 126 841

https://thinklearnsucceed.com.au/

